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TRAINFORTRADE  

PORT MANAGEMENT 

PROGRAMME (PMP) 

http://www.hit.com.do/media/14542/logo%20hit%20de%20alta.bmp
http://www.cjclaw.com/
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THE PORT MANAGEMENT PROGRAMME MAIN GOAL 

To support port communities quest for efficient and 
competitive port management services to increase trade 
flows and foster sustainable economic development 

 
"HUMAN RESOURCES DEVELOPMENT: 

THE STRONG LINK IN PORT PERFORMANCE"  



Human Resources Development Section/TrainForTrade 
 

4 

C
O

R
E

 F
E

A
T

U
R

E
S

 
WORLDWIDE NETWORKS  



Human Resources Development Section/TrainForTrade 
 

5 

FRENCH-SPEAKING NETWORK  

Benin Mauritania Cameroon 

Gabon Guinea Senegal Togo 

Côte d’Ivoire 

Haïti 
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PORTUGUESE-SPEAKING NETWORK  

Cabo Verde Angola 

• Porto de Luanda, Porto Amboim, Porto de Cabinda, Porto de Soyo 
• Direcção Nacional de Alfândegas, Unicargas, Mintrans 
• 31 port managers contributing to trade facilitation in Angola’s ports community 

EU financed 
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ENGLISH-SPEAKING NETWORK  

Dublin 2010 - Belfast 2013 - Dublin 2016 
 Impact assessment 
 Lessons learned 
 Recommendations   
 Road maps 

Ghana Indonesia 

Malaysia 

Maldives 

Namibia 

Nigeria 

Tanzania Philippines 

Dublin, ToT 1-4 (March 2014) 
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SPANISH-SPEAKING NETWORK  

Rep Dominicana Mexico Venezuela Guatemala Peru Argentina 

http://www.hit.com.do/media/14542/logo%20hit%20de%20alta.bmp
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• Ghent Port Company (Belgium) 

• Grand Port Maritime de Marseille (France) 

• Grand Port Maritime de Dunkerque (France) 

• Grand Port Maritime de Nantes Saint Nazaire (France) 

• Puertos del Estado (Spain) 

• Autoridad Portuaría de Valencia (Spain) 

• Autoridad Portuaría de Gijon (Spain) 

• Administração dos Portos do Douro e Leixões 
(Portugal) 

• Dublin Port Company (Ireland) 

• Port of Cork (Ireland) 

• Belfast Harbour Commissioners (NI-UK) 

• Irish Aid (Ireland) 

• Others:  
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PUBLIC-PRIVATE-PARTNERSHIP (PPP) MODEL 

http://www.cjclaw.com/
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 Mastering tasks 
 Achieving specific 

objectives 
 Quality of material 
 Modern training 

techniques & media 

 
SYSTEMATIC METHODOLOGY 

 

Analyse  
  the need  
    for training 

   Development 
 of training 
material 

Delivery 
of 
training 

PHASE 1 
PHASE 2 

PHASE 3 

PHASE 4 

PHASE 5 
PHASE 6 

PHASE 7 

PHASE 8 

PHASE 9 

Preliminary 
Study 

Job  
Analysis 

Population 
Analysis 

Design of 
Curriculum 

Design of 
Modules Production 

Validation  
and 
Revision 

Implement- 
 ation 

Evaluation 

TrainForTrade methodology 
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• Blended learning   

• Networking 

• Flexibility & Outreach 

• Multiplier effect  

• Network - Knowledge 

• Reduced cost  

• Open source 
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http://learn.unctad.org 

face-to-face 

online collaborative 

 tools  
e-learning 

 
learn.unctad.org 

  
tft.unctad.org  

 

TrainForTrade Server 

+ Back Up Cloud 

 
BLENDED LEARNING AND DIGITAL TECHNOLOGY  
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 Training material in French, English, Spanish and Portuguese  

 

 Participants manuals 

 Instructors guides 

 Presentations (PowerPoint) 

 E-platform (chat, forum, downloads) 
 Audio-visuals programmes (DVD) 
 Group exercises / Study cases / Role-plays 
 Tests (passing score) 
 Reference documentation 
 Evaluation/assessment sessions  
 Local / regional adaptations 
 Port operations visits 
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“MODERN PORT MANAGEMENT” COURSE  

240 Heures 

8 Modules 

Dissertation 

Certificate 
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PMP KEY RESULTS SINCE 1996  

 4 Port Networks (Portuguese, Spanish, French and English-

speaking) 

 Advisory services involving 34 countries and over 200 Port 

Community Entities 

 2930 port managers trained 

 92 national training and capacity-building cycles 

 67 workshops for the training of trainers 

 1218 UNCTAD port certificates delivered 

 Port Performance Scorecard (23 indicators)  

 



 
 

Human Resources Development Section - TrainForTrade 

Knowledge Development Branch  

Division on Technology and Logistics 

Email: trainfortrade@unctad.org 

THANK YOU 

Trainfortrade 

@Trainfortrade 

Trainfortrade 

.UNCTAD.ORG 

Mark Assaf, Chief 
HRD Section / TrainForTrade 
United Nations Conference on Trade 
and Development 
Tel: + 41 22 917 5481 
E-mail: mark.assaf@unctad.org 


